Protocol of Cooperation
between
The African Federation for Construction Contractors' Associations “AFCCA”
and
Egypt for Management & Engineering Development “EMEND”

On this Monday, 29 December 2025, corresponding to 29 / 12 / 2025,
this Protocol of Cooperation has been executed between:

First Party:

The African Federation for Construction Contractors' Associations “AFCCA”
Legally represented for the purpose of signing this Protocol by:

Eng./ Hassan Abdelaziz Hassan

In his capacity as/ President of the African Federation for Construction Contractors’
Associations (AFCCA)

With its legal office at/ Emad Hamdy St., Off Mostafa El Nahhas St., 10th District,
Nasr City, Cairo, Egypt

(Hereinafter referred to as the “First Party”)

Second Party:

Egypt for Management & Engineering Development “EMEND”

Legally represented for the purpose of signing this Protocol by:

Eng./ Khaled Mohamed Mansour

In his capacity as/ Managing Director of Egypt for Management & Engineering
Development (EMEND)

With its legal office at/ Misr E1 Taameir Commercial Building, Street 16, 2™ Floor,
Sheraton Heliopolis, Cairo, Egypt

(Hereinafter referred to as the “Second
Part”)

Preamble

In view of the pivotal role played by the African Federation for Construction Contractors’
Associations (AFCCA), as a regional umbrella organization encompassing construction and
contracting companies and institutions across various African countries, and in light of its
continuous efforts to support the capabilities of construction companies and enhance the
competency of sector employees through training and capacity-building in order to keep pace with
the rapid global developments in the construction industry; And whereas EMEND is one of the
leading companies in the fields of engineering consultancy, project management, technical and
administrative training, and human-capacity development, and is recognized as a company with




Over the years, it has successfully trained and certified thousands of engineers with locally and
internationally accredited professional credentials; And whereas both parties share the desire to
elevate the professional and technical qualifications of workers in the contracting sector within
African countries, and to develop a skilled workforce capable of competing, innovating, and
advancing the construction industry; Therefore, and in a mutual effort to strengthen cooperation
and maximize the benefits achieved, the Parties, of their own free will, have agreed to enter into
this Protocol, and this Preamble shall constitute an integral part thereof. After both Parties affirmed
their legal capacity to enter into this agreement, they hereby agree to the following:

Article 1
Scope of the Protocol

The foregoing Preamble, as well as all correspondence and exchanged letters between the Parties,
shall constitute an integral part of this Protocol and shall be complementary to its provisions.

Article 2
Field of Cooperation

The Parties have agreed to cooperate in the field of training and qualifying personnel working in
contracting companies and institutions in the member states of the Federation, in areas that
include—but are not limited to—the following:

1. Provision by EMEND of specialized training programs in project management, at
various levels, including internationally and locally accredited courses.

2. Organizing technical and administrative training programs for employees in the
construction sector, in a manner that contributes to skills development and performance
enhancement in accordance with international standards.

3. Developing specialized training programs tailored to the needs of the labor market in
African countries, and to the requirements of companies from the Federation’s member
states.

4. Exchanging information on needs and mechanisms for fulfilling technical
requirements between the Parties in the fields of training, continuing education, and the
development of modern management systems in contracting companies.

5. Organizing joint workshops and introductory seminars on the latest global trends in
project management and the construction industry, with the participation of specialized
experts.

6. Providing professional coaching sessions (Career Coaching & Executive Coaching) for
personnel affiliated with the member states, with the aim of developing their
professional and managerial skills.




Article 3
Proposed Training Courses and Certifications

EMEND shall provide a wide range of training programs, including but not limited to:

* International Project Management Association (IPMA)

* National Project Management Certificate (NPMC)

* Project Management Professional Certificate (PMP)

* Contractual & Legal Aspects in the Construction Industry (CLAC)

* Building Information Modeling Program (BIM)

* Technical Office Professional International Certificate (TOPIC)

* Feasibility Study Preparation and Economic Evaluation Programs

* Leadership, Executive Management, and Managerial Skills Development Programs

* Specialized courses in Risk Management, Quality Management, Planning & Scheduling, and
Contract Management

Article 4
Training Costs

The cost of any training program shall be determined on a case-by-case basis, depending on the
specific details of the program, including its location, whether it is conducted remotely or in the
requesting country, the number of participants, and other relevant factors. It is understood that
the funding for such training programs may be provided through various means and in
cooperation with institutions or funding entities agreed upon by both Parties.

Article 5
Duration of the Protocol

The Parties agree that this Protocol shall be valid for a period of one (1) year starting from the date
of signing. It shall be automatically renewed unless either Party notifies the other, in writing, of its
intention not to renew at least two (2) months prior to the expiration of the term, without entitling
either Party to any claim for compensation.

Article 6
Correspondence

All correspondence and notifications between the Parties shall be sent to the legal addresses
specified in this Protocol. Notifications shall be deemed valid if sent by registered mail with
acknowledgment of receipt or delivered by hand.




Article 7
Copies of the Protocol

This Protocol has been executed in Cairo on 29 / 12/ 2025 in two original copies in Arabic,
English, and French, each having equal legal effect. In the event of any discrepancy in
interpretation, the Arabic version shall prevail.

First Party Second Party
African Federation of Construction Egypt for Management & Engineering
Contractors’ Associations "AFCCA" Development “EMEND”
Name: Hassan Abdelaziz Hassan Name: Khaled Mohamed Mansour
Position: President of the African Federation Position: Managing Director of Egypt for
for Construction Contractors’ Associations Management & Engineering Development
(AFCCA) (EMEND)

Signature: ..........cccccoeoiiiiiiniieieeee Signature: ..........coccoeoiiiiiiiiin




